BUSINESS SCRUTINY COMMITTEE

MINUTES OF MEETING HELD ON MONDAY, 24 FEBRUARY 2025

Present:

Councillor Suzy Cornwell (Chair) (in the Chair)
Councillor William Jones (Vice-Chair)

Councillor Clive Fletcher Councillor Christine Gare
Councillor Lee Hartshorne Councillor Stephen Reed
Councillor Tony Lacey Councillor Pam Windley

Also Present:

S Lee Assistant Director of Regeneration and Programmes (SIRO)

K Drury Information & Improvement Manager

J Hayden Senior Scrutiny Officer

T Scott Governance and Scrutiny Officer

S Knowles Chief Executive - East Midlands Chamber

BSC Apologies for Absence

39/2

4-25  An apology for absence was received from Councillor R Spooner.

BSC Declarations of Interest

40/2

4-25  There were no interests declared at this meeting.

BSC Minutes of Last Meeting

41/2

4-25 The Chair referred to the ‘Performance Management’ item in the draft minutes
and wished to note that the Economic Development and Regeneration Manager
had now left the organisation.
RESOLVED - That the Minutes of the Business Scrutiny Committee held on 18
November 2024 were approved as a correct record and signed by the Chair.

BSC East Midlands Chamber Economic Survey Results - "Mood of Businesses"

42/2

4-25 The Chief Executive of the East Midlands Chamber (Scott Knowles) was

welcomed to the meeting. He delivered a presentation to the Committee which set
out the results of the East Midlands Economic Performance and Prospects
Quarterly Economic Survey for Quarter 4 of 2024. The Committee were informed
that the survey was open to all businesses across the East Midlands, not just
Chamber members. The results included responses about:

e Performance
e State of the Economy
e Sales and Orders
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Workforce
Recruitment

Cashflow and Capacity
Prices

Investment Intentions
Confidence

Growing concerns

The Chair referred to the ‘Growing Concerns’ question in the survey (which was
put to respondents by asking “What’s more of a concern to you now than 3
months ago?”) and asked that Mr. Knowles return to the Committee to present the
results again once the next 3-month period had concluded if it was feasible. Mr.
Knowles agreed to return to the Committee to provide this.

The Chair thanked Mr. Knowles for his attendance.
RESOLVED - That the presentation was noted.

Performance Management

The Information & Improvement Manager presented a report setting out progress
on the strategies underpinning the Council Plan objective ‘A great place to work’
for the period ending 31 December 2024.

Members were updated on progress under the following objective sub-categories
in Appendix 1 of the report:

1) Community with a diverse range of commutable employment that match the
skills of residents.
2) Community with growing commutable employment opportunities.

RESOLVED - That progress against the Council Plan “A great place to work”
objective was noted.

Cabinet Business

The Senior Scrutiny Officer presented a digest of Cabinet decisions taken since
the last Committee meeting on 18 November 2024. The digest set out key
information for each decision.

The Senior Scrutiny Officer also presented Members with the Forward Plan of
Executive Decisions for the period 15 January 2025 — 15 February 2025.

RESOLVED - That the update was noted.

Policy Development

The Senior Scrutiny Officer informed the Committee that there were no major
policies for Members to consider.

RESOLVED - That the update was noted.
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'Horizon Scanning'

The Senior Scrutiny Officer updated Members on potential significant changes in
the Council’s operating environment, including changes to national legislation and
regulation.

The Senior Scrutiny Officer explained that there was nothing to bring to the
attention of Members.

RESOLVED - That the update was noted.

Work Programme

The Senior Scrutiny Officer presented the draft Work Programme 2024/25 for the
Committee to consider.

Members agreed to change the time of the next Committee meeting on 12 May
2025 from 3.00 pm to 5.00 pm, on the basis that key officers were available to
attend for that time.
RESOLVED -

(1) That the Work Programme 2024/25 be approved.

(2) That the time of the next Committee meeting on 12 May 2025 be changed
from 3.00 pm to 5.00 pm, if feasible.

Reflection on the Council Plan

The Chair asked Members to reflect on if the work of the Committee at the
meeting had added value to the Council Plan objectives.

Members felt the meeting had been very informative and had contributed towards
the Council Plan objectives.

Additional Urgent ltems

None.

Date of Next Meeting

The next meeting of the Business Scrutiny Committee was scheduled to take
place on 12 May 2025 at 5.00 pm, subject to the availability of key officers.



